
 
 

HAMPSHIRE COUNTY COUNCIL  
  

Decision Report  
  
Decision Maker: Executive Member for Education 

Date: 15 March 2023 

Title: Wyvern College, External Works 

Report From: Director of Universal Services 

  
Contact names:   John Cantwell, Senior Delivery Manager 

Tel:  0370 779 1723  Email:  john.cantwell@hants.gov.uk 

 
 Purpose of this Report  
  
1.  The purpose of this report is to seek additional spend approval for the project 

proposals at Wyvern College to enhance the safety and security of the school 
site. 
  

Recommendations  
  
2.  That the Executive Member for Education, grants spend approval to the project 

proposals for Wyvern College at the total cost of £794,000.  
  

Executive Summary  
  
3.  Wyvern College currently provides education for up to 1,350 secondary age 

children, 9 FE (forms of entry).  
  

4.  This report seeks spend approval for external works to improve safeguarding 
and security on site.  
  

5.  The project is included in the Children Services Capital Programme, approved 
at the Executive Lead Member for Children’s Services Decision Day 10 
January 2020 with a budget of £2,200,000 with a further update to the Capital 
Programme approved at the Executive Lead Member for Childrens Services 
Decision Day of the 12 January 2023 increasing the funding by a further 
£568,000, giving a total budget of £2,768,000. 
  

6.  A Planning application was approved in July 2022. 
 
  
 
  



 
 

Background  
  
7.  Wyvern College is a coeducational secondary academy school that provides 

education for children aged between 11 and 16 years old. There are currently 
1,301 pupils on roll. The number attending the school is not planned to 
increase as a result of these proposals.  Wyvern College is part of a larger 
school campus that also includes Fair Oak Infant and Fair Oak Junior Schools 
  

8.  The project is included in the Children’s Services Capital Programme, approved 
at the Executive Lead Member for Children’s Services decision day on 10 
January 2020 with a further approval on 12 January 2023, which outlines the 
available budget for the project. The project is to be funded by developers’ 
contributions from new housing in the local area, previously secured by the 
Council. 
  

9.  Previous approvals for works to Wyvern College are as follows: 
 

• ICT Infrastructure: £390,000 – 26 February 2020  
• All weather pitch: £732,000 – 26 February 2020 
• Internal modifications to create 3 additional classrooms: £540,000 - 

17 May 2022 
• Security fencing: £73,000 - Delegated officer approval, Autumn 2019 

 
The balance remaining from the original approval of £2,200,000 is £465,000. 
This project will be funded by the use of the remaining funding from the original 
approval on 10 January 2020 along with the new approval from 12 January 
2023, a total of £1,033,000. Further work will be undertaken with Wyvern 
College to decide on the best use for the remaining funding following the 
completion of this project. 
  

10. 
 
 
 
 
11.  

The existing school frontage, including both car park and hardstanding areas, is 
largely open to the public throughout the day and construction of the new 
secure fence and gates, together with the relocation of 9 car park spaces will 
enhance the security to the site. 
 
The number attending the school are not currently planned to increase as a 
result of these proposals.  
  

Finance  
  
12  Capital Expenditure:  

  
The Capital Expenditure has already been approved in principle; the following 
table outlines the breakdown of its distribution across the project.  
 
 
  

  
Capital Expenditure  Current Estimate  Capital Programme   



 
 

 £’000     £’000  
Buildings  681,545  681,545 
Fees  112,455 112,455 
Total 794,000 794,000 

  
13.  Sources of Funding  
  
Financial Provision for Total Scheme  Buildings  

£’000  
Fees  

£’000  
Total Cost  

£’000  
1. From Own Resources      
a) Capital Programme (as above)  0  0 0 
2. From Other Resources    
a) Developer Contributions 681,545 112,455 794,000 
Total   681,545  112,455 794,000 

  
  

i. Building Cost:   
Net Cost =   n/a  
Gross Cost =  n/a all external works 
Cost Per Pupil Place = n/a all external works    

  
ii. Furniture & Equipment:  

Given the nature of the proposed works there is no furniture and equipment 
allowance. 

   
  

iii. School Balances:   
The school has the following level of balances:  
  
Published revenue balance as at 31 March 2022: N/a – Academy School  
 

  
Devolved capital as at 31 March 2022: N/a – Academy School  
  
Revenue Issues:  

iv. Overview of Revenue Implications:  
  
  (a) 

Employees  
£’000  

(b)       
Other  
£’000  

(a+b)      
*Net Current 
Expenditure 
£’000  

(c)     
Capital     
Charges 
£’000  

(a + b + c) 
Total Net 
Expenditure 
£’000  

Revenue 
Implications 
Additional + / 
Reductions  

      0    

  
 
Details of Site and Existing Infrastructure   



 
 

  
14.  Wyvern College is a secondary school located off Botley Road, Fair Oak and is 

part of The Wyvern Campus together with Fair Oak Infant and Fair Oak Junior 
Schools. 
  

15.  Wyvern College was originally built in 1966 and is predominantly of single and 
two storey SCOLA system building accommodation. It has been extended a 
number of times over the years to provide additional accommodation.  
  

16.  The Wyvern College campus has a frontage to the Botley Road to the east with 
a car park and access road serving the school buildings to the centre of site.  
To the south, the College shares its campus with Fair Oak Infant and Junior 
Schools.  A public footpath runs from east to west along the College’s northern 
boundary. 
  

17.  The existing services infrastructure to the site are sufficient to accommodate 
the project proposals.  
  

Scope of the Project  
  
18.  The proposed project comprises the installation of a secure 1.8m high fence to 

the school frontage together with both manual and automated security gates. 
There are 9 car parking spaces to be relocated within the existing school car 
park. A new access footpath to facilitate drop off and pick up to the adjoining 
infant and junior school is also to be constructed.   
  

External Works  
  
19.  The proposed external works comprise:  

  
• Automated gates with intercom 
• Secure fencing 
• 9 relocated parking spaces 
• New access paths with external lighting     

20.  The project will provide relocated car parking on the school site which will be in 
line with the Hampshire County Council On-Site School Parking.  There will be 
9 relocated car parking spaces provided for staff and visitors. The accessible 
parking at the school is not affected by these proposals. 
  

Planning  
  
21.  A planning application was approved in July 2022. 

  
Construction Management  
  
22.  Wyvern College together with the adjacent Fair Oak Infant and Fair Oak Junior 

Schools will remain in use during the construction period and local 
management arrangements will be put in place to manage the health and 



 
 

safety during the construction period on site. It is proposed that the contractor 
will access the school site via the existing shared access road. The contractor’s 
working areas will be segregated from the school users.  
  

23.  No deliveries or movements of vehicles will take place at the start or end of the 
school day, in order to avoid traffic conflict when pupils are arriving at or 
departing from the school.  
  

24.  The works will be procured through the County Council’s Minor Works 
Framework and the Landscape Framework and are anticipated to commence 
on site in May 2023 and complete during the summer of this year 
  

Building Management  
  
25.  The existing building management arrangements will remain in place.  

  
Professional Resources  
  
26.  Architectural –   Property Services  

Landscape –   Property Services  
Mechanical & Electrical- Property Services  
Structural Engineering - Property Services  
Quantity Surveying - Property Services  
Principal Designer -  Property Services  
Drainage Engineering -       Hampshire Engineering Services 
   

Consultation and Equalities   
  
27.  The following have been consulted during the development of this project and 

feedback can be seen in overview in Appendix A:  
  

  Headteacher  
School Governors  
Children’s Services  
Executive Lead Member for Children’s Services  
Local County Councillor  
Local Residents  
Fire Officer  
Access Officer  
Planning Department  
Crime Prevention Officer  
 
 
 
 

  
Risk & Impact Issues  
  
Fire Risk Assessment  



 
 

29. The final proposals have been assessed in line with the agreed Property 
Services procedures, including submission and approval by the Property 
Services Fire Safety Review Group.  
 

 Health and Safety 
 

30. 
 
 
 
 
 
31. 
 
 
 
 
 
 

Design risk assessments, pre-construction health & safety information and 
Health & Safety File will be produced and initiated in accordance with the 
Construction Design and Management Regulations for the proposed scheme. 
 
Climate Change 
 
The project will incorporate the following features to reduce energy 
consumption and carbon emissions to help to mitigate the impact of climate 
change:  
 

• Energy efficient lighting and controls  
• The use of timber from sustainable sources  
• A site waste management plan will be developed to ensure that during 

construction the principles of minimising waste are maintained 
 
 

  

  
  

  
  
 
  



 
 

REQUIRED CORPORATE AND LEGAL INFORMATION: 
 

Links to the Strategic Plan 
 
Hampshire maintains strong and sustainable economic 
growth and prosperity: 

yes 

People in Hampshire live safe, healthy and independent 
lives: 

yes 

People in Hampshire enjoy a rich and diverse 
environment: 

yes 

People in Hampshire enjoy being part of strong, 
inclusive communities: 

yes 

 
 
Section 100 D - Local Government Act 1972 - background documents 
  
The following documents discuss facts or matters on which this report, or an 
important part of it, is based and have been relied upon to a material extent in 
the preparation of this report. (NB: the list excludes published works and any 
documents which disclose exempt or confidential information as defined in 
the Act.) 
 
Document Location 
None  

 
 



 
 

EQUALITIES IMPACT ASSESSMENT: 
 

1. Equality Duty 
The County Council has a duty under Section 149 of the Equality Act 2010 (‘the 
Act’) to have due regard in the exercise of its functions to the need to: 
- Eliminate discrimination, harassment and victimisation and any other conduct 

prohibited by or under the Act with regard to the protected characteristics as 
set out in section 4 of the Act (age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation); 

- Advance equality of opportunity between persons who share a relevant 
protected characteristic within section 149(7) of the Act (age, disability, gender 
reassignment, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation) and those who do not share it; 

- Foster good relations between persons who share a relevant protected 
characteristic within section 149(7) of the Act (see above) and persons who 
do not share it.  

Due regard in this context involves having due regard in particular to: 
- The need to remove or minimise disadvantages suffered by persons sharing a 

relevant protected characteristic that are connected to that characteristic; 
- Take steps to meet the needs of persons sharing a relevant protected 

characteristic that are different from the needs of persons who do not share it; 
- Encourage persons sharing a relevant protected characteristic to participate in 

public life or in any other activity in which participation by such persons is 
disproportionally low. 

2. Equalities Impact Assessment: 
 
Please see Appendix B 
 
 

  



 
 

 
Appendix A 

 
FEEDBACK FROM CONSULTEES: 

 
OTHER EXECUTIVE MEMBERS: 

Executive 
Member & 
Portfolio 

Reason for 
Consultation 

Date 
Consulted 

Response: 

Councillor Steve 
Forster 
Executive Lead 
Member 
Education  

Portfolio Holder   

 
 
OTHER FORMAL CONSULTEES: 
 
Member/ 
Councillor 

Reason for 
Consultation 

Date 
Consulted 

Response: 

Councillor  S 
Broomfield  

Local Member for 
West End & Horton 
Heath 

 No comments received  

 
 
  
  



 
 

Appendix B 
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